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REVISED	

Portland	Public	Schools	(PPS)	Audit	Committee	and	Performance	Auditor	
Charter	&	Processes	

!

Purpose	and	Mission	

#$!%&!'&&'($%)*!$+)$!&$)$'!)(,!*-.)*!/-0'1(2'($&!'&$)3*%&+!.1',%3%*%$4!5%$+!$+'!$)67)4'1&!34!
%27*'2'($%(/!7'18-12)(.'!)9,%$&!$-!'(&91'!)..-9($)3%*%$4!)(,!/9)1)($''!$+)$!$)6!,-**)1&!)1'!
&7'($!)&!.-:'88'.$%0'*4!)&!7-&&%3*';!

<-1$*)(,!<93*%.!=.+--*&!><<=?!7'18-12)(.'!)9,%$%(/!%&!)(!-3@'.$%0'!)(,!&4&$'2)$%.!'6)2%()$%-(!
-8!'0%,'(.'!$-!71-0%,'!)(!%(,'7'(,'($!)&&'&&2'($!-8!)!/-0'1(2'($!-1/)(%A)$%-(B!71-/1)2B!
).$%0%$4B!-1!89(.$%-(;!C+'!/-)*!-8!$+'&'!)9,%$&!%&!$-!%271-0'!71-/1)2!'88'.$%0'('&&D!%271-0'!$+'!
'E9%$4!-8!&'10%.'!,'*%0'14D!71-0%,'!9&'89*B!-3@'.$%0'B!)(,!$%2'*4!%(8-12)$%-(D!&$1'(/$+'(!
),2%(%&$1)$%0'!)(,!2)()/'2'($!&4&$'2&!)(,!.-($1-*&D!8).%*%$)$'!,'.%&%-(:2)F%(/!34!7)1$%'&!
5%$+!1'&7-(&%3%*%$4!8-1!-0'1&''%(/!-1!%(%$%)$%(/!.-11'.$%0'!).$%-(D!)(,!%271-0'!&$9,'($!
).+%'0'2'($!G%&$1%.$:5%,';!!C+'!%&&9'&!$+)$!7'18-12)(.'!)9,%$&!.-0'1!0)14B!39$!/'('1)**4!
),,1'&&!5+'$+'1!<<=!%&!-7'1)$%(/!'.-(-2%.)**4!)(,!'88%.%'($*4B!-1!5+'$+'1!$+'4!)1'!).+%'0%(/!
,'&%1',!1'&9*$&;!

C-!+'*7!%271-0'!$+'!)..-9($)3%*%$4!)(,!7'18-12)(.'!-8!<<=!$+1-9/+!%(,'7'(,'($!)9,%$%(/!)(,!
1'7-1$%(/;	

C+'!)9$+-1%$4!)(,!1'&7-(&%3%*%$%'&!-8!$+'!<<=!<'18-12)(.'!H9,%$-1!>I$+'!H9,%$-1J?!)1'!,'8%(',!%(!
$+%&!.+)1$'1B!5+%.+!%&!)771-0',!34!$+'!H9,%$!K-22%$$''!)(,!L-)1,!-8!M,9.)$%-(;!!!!!

Standards	

C+'!N88%.'!-8!<'18-12)(.'!H9,%$-1!&+)**!),+'1'!$-!O'('1)**4!H..'7$',!O-0'1(2'($!H9,%$%(/!
=$)(,)1,&!>OHOH=B!)F)!4'**-5!3--F?!%(!.-(,9.$%(/!%$&!5-1F!)(,!&+)**!3'!.-(&%,'1',!
%(,'7'(,'($!)&!,'8%(',!34!$+-&'!&$)(,)1,&;!

Authority	

";!H**!G%&$1%.$!-88%.'1&!)(,!'27*-4''&!&+)**!891(%&+!$+'!H9,%$-1!5%$+!1'E9'&$',!%(8-12)$%-(!)(,!
9(1'&$1%.$',!)..'&&!$-!'27*-4''&B!%(8-12)$%-(B!)(,!1'.-1,&!5%$+%(!$+'%1!.9&$-,4!-1!.-($1-*!
1'/)1,%(/!7-5'1&B!,9$%'&B!).$%0%$%'&B!-1/)(%A)$%-(B!71-7'1$4B!'E9%72'($B!8%()(.%)*!$1)(&).$%-(&B!
.-($1).$&B!)(,!2'$+-,&!-8!39&%('&&!1'E9%1',!$-!.-(,9.$!)(!)9,%$!-1!-$+'15%&'!7'18-12!)9,%$!
,9$%'&;!N88%.'1&!-1!'27*-4''&!5+-!8)%*!$-!71-0%,'!)..'&&!)(,P-1!%(8-12)$%-(!1'E9'&$',!34!$+'!
H9,%$-1!2)4!3'!&93@'.$!$-!,%&.%7*%('!97!$-!)(,!%(.*9,%(/!$'12%()$%-(;!	
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";!!H$!$+'!3'/%((%(/!-8!').+!8%&.)*!4')1B!$+'!H9,%$-1!5%**!&932%$!)!71-7-&',!)((9)*!)9,%$!7*)(!$-!
$+'!H9,%$!K-22%$$''!8-1!1'0%'5!)(,!%(79$;!C+'!7*)(!5%**!%(.*9,'!$+'!&.+--*&B!-88%.'&B!).$%0%$%'&B!
89(.$%-(&B!)(,!71-/1)2&!71-7-&',!8-1!)9,%$!,91%(/!$+'!4')1;!C+'!H9,%$!K-22%$$''!5%**!1'0%'5B!
.-(&%,'1!2-,%8%.)$%-(&B!)(,!)771-0'!$+'!)((9)*!)9,%$!7*)(;!!!C+'!H9,%$!K-22%$$''!5%**!$+'(!
2)F'!)!1'.-22'(,)$%-(!$-!$+'!L-)1,!-8!M,9.)$%-(!5+%.+!5%**!71-0%,'!8%()*!)9$+-1%A)$%-(;;!!!

Q;!!#(!.-(&9*$)$%-(!5%$+!$+'!H9,%$!K-22%$$''B!&$)88B!)(,!)**!L-)1,!2'23'1&B!$+'!H9,%$-1!5%**!
&'*'.$!$-7%.&!3)&',!-(!7-$'($%)*!.-&$!&)0%(/&!)(,!&'10%.'!%271-0'2'($&D!).+%'0'2'($!-8!
',9.)$%-()*!-9$.-2'&D!7-$'($%)*!8-1!,%&7)1)$'!-9$.-2'&D!*'0'*!-8!793*%.!)(,!=&.+--*!L3-)1,!
%($'1'&$D!'0%,'(.'!-8!71-3*'2&!-1!51-(/,-%(/D!1%&F!-8!*-&&!-1!)39&'D!)(,!)0)%*)3%*%$4!-8!)9,%$!
&$)88;!!!

R;!H9,%$-1!5%**!.-229(%.)$'!$-!$+'!H9,%$!K-22%$$''!$+'!%27).
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C+'!H9,%$-1!&+)**!'(&91'!$+)$!)(4!1'.-1,&!.-(&%,'1',!.-(8%,'($%)*!9(,'1!$+'!^)2%*4!M,9.)$%-()*!
U%/+$&!)(,!<1%0).4!H.$!>^MU<H?!)1'!71-$'.$',;!=%2%*)1*4B!)(4!.-229(%.)$%-(&!34!%(,%0%,9)*&!$-!
$+'!)9,%$-1!71-0%,',!9(,'1!N1'/-(!V+%&$*':3*-5'1!*)5&!5%**!3'!71-$'.$',!%(!)..-1,)(.'!5%$+!
$+-&'!*)5&;!!

Report	of	Irregularities		

#8!,91%(/!)(!)9,%$B!$+'!H9,%$-1!3'.-2'&!)5)1'!-8!)39&'!-1!%**'/)*!).$&!-1!%(,%.)$%-(&!-8!&9.+!).$&!
$+)$!.-9*,!)88'.$!$+'!G%&$1%.$B!$+'!)9,%$-1!&+)**!1'7-1$!$+'!%11'/9*)1%$%'&!0'13)**4!$-!$+'!H9,%$!
K-22%$$''!)(,!$+'!=97'1%($'(,'($;!#8!$+'!=97'1%($'(,'($!%&!3'*%'0',!$-!3'!)!7)1$4!$-!)39&'!-1!
%**'/)*!).$&B!$+'!H9,%$-1!&+)**!1'7-1$!$+'!).$&!,%1'.$*4!$-!$+'!H9,%$!K-22%$$''!.+)%1!5+-!5%**!
&+)1'!5%$+!)**!2'23'1&!-8!$+'!L-)1,!-8!M,9.)$%-(;!!

Scope	of	! !
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"";!=.+--*!,%&$1%.$!1'&-91.'&!)1'!).E9%1',!'.-(-2%.)**4B!9&',!'88%.%'($*4B!)(,!71-$'.$',!
),'E9)$'*4D!

"Q;!<1-/1)2&B!7*)(&B!)(,!-3@'.$%0'&!)1'!).+%'0',!$+1-9/+!)()*4&%&!-8!,'7)1$2'($)*!
7'18-12)(.'!,)$)B!7'18-12)(.'!2')&91'&B!)(,!&'*8:)&&'&&2'($!&4&$'2&D!

"R;!a9)*%$4!)(,!.-($%(9-9&!%271-0'2'($!)1'!8-&$'1',!%(!$+'!<<=W!.-($1-*!71-.'&&D!!

"S;!=%/(%8%.)($!*'/%&*)$%0'!-1!1'/9*)$-14!%&&9'&!%27).$%(/!$+'!<<=!)1'!1'.-/(%A',!)(,!),,1'&&',!
71-7'1*4D!

"T;!L'&$!71).$%.'&!)1'!%,'($%8%',!)(,!71-2-$',!$-!+'*7!<<=!).+%'0'!,'&%1',!1'&9*$&;!

Views	of	Responsible	Officials		

H!8%()*!,1)8$!-8!').+!)9,%$!1'7-1$!&+)**!3'!,'*%0'1',!$-!$+'!2)()/'1!1'&7-(&%3*'!8-1!$+'!)9,%$!
'(/)/'2'($!)(,!$+'!=97'1%($'(,'($!8-1!1'0%'5!)(,!.-22'($!3'8-1'!%$!%&!1'*')&',;!C+'!
1'&7-(&%3*'!2)()/'1!29&$!1'&7-(,!%(!51%$%(/!&7'.%84%(/!)/1''2'($!5%$+!)9,%$!8%(,%(/&!)(,P-1!
1'.-22'(,)$%-(&!-1!1')&-(&!8-1!,%&)/1''2'($!5%$+!8%(,%(/&!)(,P-1!1'.-22'(,)$%-(&B!$+'!
2)()/'2'($!.-11'.$%0'!).$%-(!7*)(!5+%.+!%27*'2'($&!&-*9$%-(&!$-!%&&9'&!%,'($%8%',B!)(,!)!
$%2'$)3*'!$-!.-27*'$'!&9.+!).$%0%$%'&;!C+'!H9,%$-1!29&$!1'.'%0'!$+'!1'&7-(&'!5%$+%(!"T!5-1F%(/!
,)4&;!!C+'!H9,%$-1!2)4!1'0%&'!%$&!1'7-1$!3)&',!-(!$+'!&93&$)($%0'!%(79$!-8!$+'!1'&7-(&%3*'!
2)()/'1;!!C+'!H9,%$-1!5%**!1'7-1$!$+'!1'&7-(&%3*'!2)()/'1W&!1'&7-(&'!$-!$+'!H9,%$-1W&!8%(,%(/&B!
.-(.*9&%-(&B!)(,!1'.-22'(,)$%-(&B!)&!5'**!)&!$+'!1'&7-(&%3*'!2)()/'1W&!7*)((',!.-11'.$%0'!
).$%-(&;!!#8!(-!1'&7-(&'!%&!1'.'%0',!5%$+%(!$+'!&7'.%8%.!$%2'81)2'B!$+'!H9,%$-1!5%**!(-$'!$+)$!8).$!
%(!$+'!)9,%$!1'7-1$!)(,!5%**!1'*')&'!$+'!1'7-1$;!!#(!$+'!.)&'!-8!.-($1).$',!)9,%$&B!)9,%$&!2)4!3'!
1'*')&',!5%$+-9$!%(.*9&%-(!-8!)!1'&7-(&';!#8!(-!1'&7-(&'!%&!1'.'%0',!$-!$+'!.-($1).$!)9,%$!5%$+%(!
$+'!'&$)3*%&+',!$%2'*%('B!)9,%$!5%**!(-$'!$+)$!8).$!%(!$+'!)9,%$!1'7-1$;!

Quality	Control	and	Peer	Review	

O-0'1(2'($!)9,%$%(/!&$)(,)1,&!1'E9%1'!)(!'6$'1()*!1'0%'5!'0'14!$+1''!4')1&!$-!,'$'12%('!
5+'$+'1!)(!)9,%$!-1/)(%A)$%-(W&!&4&$'2!-8!E9)*%$4!.-($1-*!'(&91'&!.-27*%)(.'!5%$+!71-8'&&%-()*!
)9,%$%(/!&$)(,)1,&;!

Follow-up	Reports	

C+'!)9,%$-1!&+)**!&932%$!8-**-5:97!1'7-1$&!$-!$+'!L-)1,!)$!)(!)771-71%)$'!$%2'!)8$'1!)(!)9,%$W&!
.-27*'$%-(!%(,%.)$%(/!
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