


Agenda 

�‡ Welcome & Introductions   4:30pm 

�‡ Public Comments     4:35pm 

�‡ Program Update     4:45pm 

�‡ BAC Discussion      6:00pm 

�‡ Wrap-Up        6:20pm 

�‡ Adjourn        6:30pm 

 

 

2 July  2015 



Public Comments 

3 July  2015 



Comments 
1. Franklin HS is in the Construction Phase  

 

2. Roosevelt HS in the Construction Phase  
 

3. Faubion PK-8 is in the CD Design Phase 
 

4. Grant HS is selecting a Design Firm  
 

5. IP15 projects are all in the Construction Phase  
 

6. Tubman Improvement Project is in the Construction Phase  
 

7. IP16 is in Design with one firm and finalizing with another  

Balanced Scorecard Program Status  

Schedule 

Program Projected Budget Break -Down 

Anticipated Progress Next Period  

1. Franklin HS will be in the Construction Phase  
 

2. Roosevelt HS will be in the Construction Phase  
 

3. Faubion PK-8 will be selecting a general contractor  
 

4. Grant will be in Master Planning  
 

5. IP15 projects will be complete with summer work and completing 
elevators  
 

6. Tubman Improvement Project will be complete  

Program Update 

4 July  2015 

Perspective Last Meeting Current 

Overall Green Green 

Budget Green Green 

Schedule Green Green 

Stakeholder Green Green 

Equity Green Green 



Program Update     

Balanced Scorecard �t Overall Perspective 





Program Update     

Balanced Scorecard �t Stakeholder Perspective 

7 July  2015 





Program Update      

OSM Project Management Cost Report 

9 July  2015 

Notable Budget Changes



Program Update      

OSM Project Management Cost Report 

10 July  2015 

Project Name 
 Original Project 

Budget  
 Project Budget 

Changes  
 Current Budget  

 Project Estimate 
At Completion  

 Forecasted 
Over/(Under)  

 Invoices 
Approved  

Franklin HS Modernization 81,585,655 24,984,113 106,569,768 98,417,565 (8,152,203) 5,988,234 
Grant HS Modernization 88,336,829 23,554,752 111,891,581 101,765,498 (10,126,083) 111,496 
Roosevelt HS Modernization 68,418,695 28,198,736 96,617,431 88,287,431 (8,330,000) 6,589,325 
Faubion Replacement 27,035,537 21,804,881 48,840,418 44,061,503 (4,778,915) 2,676,834 
Improvement Project 2013 9,467,471 2,501,829 11,969,300 11,969,300 0 11,963,139 
Improvement Project 2014 13,620,121 4,486,678 18,106,799 17,894,968 (211,832) 17,687,799 
Improvement Project 2015 13,521,066 (72,924) 13,448,142 12,797,617 (650,525) 1,689,045 
Improvement Project 2015 - Maplewood 0 1,644,527 1,644,527 1,550,696 (93,831) 121,731 
Improvement Project 2015 - SCI 0 2,542,153 2,542,153 2,038,395 (503,758) 371,317 
Improvement Project 2016 15,274,437 (1,708,654) 13,565,783 12,370,821 (1,194,962) 0 
Improvement Project 2017 6,796,707 3,429,227 10,225,934 8,692,044 (1,533,890) 0 
Improvement Project 2018 9,062,119 (8,419,808) 642,311 54.18 0.2 0.2ET
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Program Update     

Balanced Scorecard �t Equity Perspective 

11 July  2015 



Program Update 

Project Updates 

�‡ Franklin High School 

�‡ Roosevelt High School 

�‡ Grant High School 

�‡ Faubion PK-8  

�‡ Tubman Campus  

�‡ IP 2014 

�‡ IP2015 

�‡ IP2015-SCI 

�‡ IP2015-Maplewood  

�‡ IP2016 

�‡ Master Planning 

 

 12 



Project Description  

Comments 

Brief Project Description: Full campus modernization to accommodate a 
student capacity of 1,700 and a core capacity of 1,700 students based on a 
master planning process that included stakeholder input.  All campus 
functions have been relocated to the Marshall Campus. 

Current Project Phase:   



Franklin HS Modernization  

14 July  2015 



Start Finish Start
Start Delta 

from PDB *
Finish

Finish Delta 

from PDB*
Start

Start Delta 

from PDB*

Start Delta 

from 

Update*

Finish
Finish Delta 

from PDB*

Finish Delta 

from Update*

Master Planning 26-Aug-13 20-Nov-13 26-Jul-13 -31 16-Dec-13 26 26-Jul-13 -31 0 16-Dec-13 26 0

Request Proposals by CM/GC 31-Oct-13 31-Oct-13 13-Nov-13 13 13-Nov-13 13 13-Nov-13 13 0 13-Nov-13 13 0

Master Plan Approved by PPS BOE 20-Nov-13 20-Nov-13 16-Dec-13 26 16-Dec-13 26 16-Dec-13 26 0 16-Dec-13 26 0

CM/GC Notice To Proceed (Precon) 15-Jan-14 15-Jan-14 22-Jan-14 7 22-Jan-14 7 17-Mar-14 61 54 17-Mar-14 61 54

Schematic Design / SD 21-Nov-13 5-Mar-14 19-Nov-13 -2 2-Jun-14 89 16-Dec-13 25 27 2-Jun-14 89 0

Approve Schematic Design by PPS 

BOE

5-Mar-14 5-Mar-14 27-May-14 83 2-Jun-14 89 27-May-14 83 0 2-Jun-14 89 0

Design Development / DD 6-Mar-14 14-Jul-14 12-May-14 67 10-Oct-14 88 5-May-14 60 -7 10-Oct-14 88 0

Construction Documents / CD BP #1 15-Jul-14 ----

Franklin HS Modernization  

Schedule 

15 



Project Description  

Comments Photos 

Roosevelt HS Modernization  



17 July  2015 

Roosevelt HS Modernization  

Windows Removed �t Demo Prep 

Concrete Under Tennis Courts 

Former Faubion Portable Classrooms 
Staged at RHS 



Roosevelt HS Modernization  

Schedule 

18 July  2015 

Start Finish Start
Start Delta 

from PDB *
Finish

Finish Delta 

from PDB*
Start

Start Delta 

from PDB*



Project Description  

Comments Photos 

Grant HS Modernization  

Projected Budget Breakout  

Brief Project Description: Full campus modernization to accommodate a 
student capacity of 1,700 and a core capacity of 1,700 students based on a 
master planning process that includes stakeholder input.  All campus 
functions are to be relocated to the Marshall Campus during construction. 

Current Project Phase: Design Firm Selection Process 

Construction Start:   Summer of 2017 

Construction Duration:   21.4 Months 

Scheduled Completion:   Summer of 2019 

Design Firm:   To be Determined 

Contractor:   To Be Determined 

1.  



Grant HS Modernization  

Schedule 

20 July 2015 

Start Finish Start
Start Delta 

from PDB*
Finish

Finish Delta 

from

PDB*

Start
Start Delta 

from PDB*

Start Delta 

from

Update*

Finish
Finish Delta 

from PDB*





Faubion PK-8 School Replacement  
Schedule 

July 2015 22 

Start Finish Start

Start 

Delta 

from 

BL*

Finish

Finish

Delta 

from 

BL*

Start

Start

Delta 

from 

BL*

Start

Delta 

from 

Update

Finish

Finish

Delta 

from 

BL*

Finish

Delta 

from 

Update

Master Planning 4-Oct-13 5-Feb-14 4-Oct-13 0 5-Feb-14 0



Project Description  

Comments 

Brief Project Description: Campus improvements to facilitate the occupancy 
by the Faubion PK-8 campus. Improvements are focused on accessibility, 
safety, and program adjustments for PK-8 users.  

 

Current Project Phase:   Construction 



Tubman Campus Improvements  

Schedule 

24 July  2015 

Start Finish Start

Start 

Delta 

from 

BL*

Finish

Finish

Delta 

from 

BL*

Start

Start

Delta 

from 

BL*

Start

Delta 

from 

Update

Finish

Finish

Delta 

from 

BL*

Finish

Delta 

from 

Update

Schematic Design 3-Nov-14 28-Nov-14 3-Nov-14 0 28-Nov-14 0 3-Nov-14 0 0 28-Nov-14 0 0

Design Development 1-Dec-14 30-Jan-15 1-Dec-14 0 30-Jan-15 0 1-Dec-14 0 0 30-Jan-15 0 0

Construction Documents / CD 2-Feb-15 1-Mar-15 2-Feb-15 0 1-Mar-15



Improvement Project 2014  

Project Description: A multiple site project with multiple construction areas 

Current Project Phase:  Close-Out & Construction 

Scheduled Completion:  August 2014 for Summer Work 

Construction Duration:  63 Calendar Days for Summer Work 

1. Elevator at Beach has been installed and is working 
�‡ Expected to be final complete, tested and inspected by 

the end of July 
 

2. Hosford elevator complete 
�‡ In close-out 

 
3. James John elevator  is  100% Complete 

�‡ Currently gathering close-



Improvement Project 2014  

Schedule 

26 July  2015 





28 July  2015 

Improvement Project 2015  

Llewellyn Seismic Framing 
Buckman Roof/Seismic Work 

Creative Science Classroom Upgrade Woodlawn Elevator Shaft 



Improvement Project 2015  

Schedule 

29 July  2015 

Start Finish Start

Start 

Delta 

from 

BL*

Finish

Finish

Delta 

from 

BL*

Start

Start

Delta 

from 

BL*

Start

Delta 

from 

Update

Finish

Finish

Delta 

from 

BL*

Finish

Delta 

from 

Update

Release Design Firm RFP 10-Mar-14 15-Apr-14 10-Mar-14 0 15-Apr-14 0 10-Mar-14 0 0 15-Apr-14 0 0

Design Notice to Proceed 30-May-14 30-May-14 2-Jun-14 3 2-Jun-14



Improvement Project 2015 -Science 
 

Project Description: Science Classroom and ADA Upgrades to 18 Schools 

Current Project Phase:  Construction 

Scheduled Completion:  August 2015 

Construction Duration:  65 Calendar Days for Summer Work 

1. Construction is ongoing and on 



Schedule 

31 July  2015 

Improvement Project 2015 -Science 
 

Start Finish Start

Start 

Delta 

from 

BL*

Finish

Finish

Delta 



Improvement Project 2015 -Maplewood 
 

Project Description: Improvements to the Maplewood K-5 Roof 

Current Project Phase:  Construction 

Construction Start:   June 2015 

Construction Duration:  65 Calendar Days for Summer Work 

Scheduled Completion:   August 2015 

Design Firm:   Oh Planning and Design 

Contractor:   2KG Contractors 

 

1. 2KG started work on 6/17/15 and has been able to gain a few 
extra days on the schedule due to a high productivity rate 
 

2. The submittal process has worked well and the review and 
approval process has been timely by A/E 
 

3. Minimal RFIs have been issued and answered to date indicating 
that the drawings reflect actual field conditions and have been 
well coordinated 

Project Description  

Comments 

Projected Budget Breakout  

Photos 

32 July  2015 

Cost of 
Construction

59%
Professional 

Services
14%

Owner Cost
7%

Contingency
20%

$1.6m



Schedule 

33 

Improvement Project 2015 -Maplewood 
 

July  2015 

Start Finish Start

Start 

Delta 

from 

BL*

Finish

Finish

Delta 

from 

BL*

Start

Start

Delta 

from 

BL*

Start

Delta 

from 

Update

Finish

Finish

Delta 

from 

BL*

Finish

Delta 

from 

Update

Design Notice to Proceed 7-Jan-15 7-Jan-15 7-Jan-15 0 7-Jan-15 0 7-Jan-15 0 0 7-Jan-15 0 0

Schematic Design / SD 8-Jan-15 24-Dec-14 8-Jan-15 0 24-Dec-14 0 8-Jan-15 0 0 30-Jan-15 37 37

Design Development / DD 2-Jan-15 23-Feb-15 2-Jan-15 0 23-Feb-15 0 2-Feb-15 31 31 23-Feb-15 0 0

Construction Documents / CD 24-Feb-15 2-Apr-15 24-Feb-15 0 2-Apr-15 0 24-Feb-15 0 0 2-Apr-15 0 0

Permit submittal and review 3-Apr-15 30-May-15 3-Apr-15 0 1-Jun-15 2 8-Apr-15 5 5 13-May-15 -17 -19

Request GC Proposals 8-Apr-15 14-May-15 8-Apr-15 0 28-Apr-15



Improvement Project 2016  
 

Project Description: A multiple site project with multiple construction areas 

Current Project Phase:  Design 

Scheduled Completion:  August 2016 

Construction Duration:  78 Calendar Days for Summer Work 

Design Firm:   Oh Planning & BBL 

Contractor:   TBD 

 

1. Soliciting Geo-tech and Surveyor firms for the schools receiving 
elevators 
 

2. OHPD Contract executed and Project Assessment is underway 
 

3. BBL contract is in review 
 

Project Description  

Comments 

Projected Budget Breakout  

Photos 

34 

School

Roof 
Replacement / 

Seismic 
Bracing

Seismic
Improvements

Accessibility
Science 

Classrooms
Improvements

Windows

XX

Cesar Chavez  (Kt-8)

X*

X
Cleveland HS X X X

July  2015 

Cost of 
Construction

0%

Professional 
Services

10% Owner Cost
0%

Contingency
90%

$12.3m





Master Planning  

Project Description:    Master Planning for three campuses 

Current Project Phase:  Pre-Design 

Scheduled Completion:  May 2016 

Design Firms:   TBD 

 

Project Description  

Comments 

Projected Budget Breakout  

Photos 

36 

Benson Campus Lincoln High School Madison High School 

July  2015 

Cost of 
Construction

0%

Professional 
Services

28%

Owner Cost
0%

Contingency
72%

$1.3m

1.



Schedule 

37 July  2015 

Master Planning  





2015 Performance Audit Recommendations  

39 
This Report 42% Complete �t Initial Report 15% Complete 



BAC Discussion 

Next Board Presentation 
Tuesday, August 4 

 

Next BAC Meeting 
Wednesday, October 21 (confirm) 

Place:  TBD 

 

 

40 July  2015 


