
STATUS AT A GLANCE

Legend:

As planned:  no concerns

Caution:  requires attention

Impacts:  impacts occurring

BUDGET

EQUITY* Percent of payments made to Certified owned businesses, percent of labor hours of apprenticeable trades; cumulative

MBE WBE SDVBE ESB N-C MIN goal FEM goal APPR req

1.14% 56.43% 0.00% 4.31% 0.38%

0.07% 0.20% 0.00% 4.93% 0.00%

0.39% 16.83% 0.00% 4.75% 0.11%

32% 25% 4% 14% 19% 20%

    * Equity data shown only through 7/31/2023 due to PeopleSoft system error currently being addressed.

SCHEDULE

MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG

Baseline Planning Design Construction Partial Occupancy

Terwilliger - ACCESS - 5396

-                              5,709,746              5,709,746              -                              5,510,694              

PROJECT   

Harrison Park - MS Conv - 5706

Workforce

Contractors 5.20% 18%

2023 2024

Terwilliger - ACCESS - 5396

Overall

Over/Under

-                              

(5,511,710)            

(5,511,710)           

-                              

BUDGET FUNDING PROGRESS FORECAST

Current Budget Other FundsCapacity Funds

37,168,529           12,342,083           23,988,893           

80,777                   5,709,746              

Unallocated Funds



2020 Capacity
November 2023

Damon Roche, Sunny Rose

1

1

Number of Completed Projects:

PPS Team Leads:

Number of Active Projects:

PROJECT NOTES

Progress:

Accomplishments:

Risks:

 - Terwilliger:  Project is complete. 

 - Harrison Park: Phase 2 is on target to turn over the first wing to staff and students at winter break 2023, despite some setbacks due to unforeseens.  STEAM Lab work is on schedule.

 -  Harrison Park:  Schedule, given the complexity of the project, will remain a substantial risk throughout the course of the project.

 - Terwilliger:  The OSM team worked through November on providing the school with additional exterior signage per an operational staff request, but that work is now complete as well. 

- Harrison Park: 

  + Abatement and demolition work started immediately after school was out in June 2023.  COP did not issue building permit until August, which held up the start of structural work. Once 

ceilings and walls were opened up for the new mechanical, power and fire sprinklers, OSM discovered existing conditions were not per the existing as-built drawings. These unforeseens created 

more work to bring this 1949 section of the building up to code, therefore the project pivoted regarding flow of construction work to maximise efficiencies and turnover milestones. All 

phasing/flow decisions were made in collaboration of principal Leah Dickey to ensure OSM maintained a functioning building for her staff and students.

  + Turnover of the first wing (87th Ave classrooms/admin/health room/counselor offices/restrooms updated/floors leveled & new finishes) will be winter break 2023.   This wing will be 100% 

complete, with fully functioning new mechanical and fire sprinkler systems, and new teaching walls/technology/furniture in classrooms. Staff and students will be moved into this section of the 

building and out of the NW section.

  + ST3G0s8RYUR,,R0t8PYPHYwR,TH0n8RYHwRG0g8RYPU,OG0 8TT0e8RYRHGw0c8PP0i8PYwwwR,T,O,0h8RYHwYTUwwP03G0s8R0i8PYwR,TH0n8RYHwa8*UYUHwTwO0n8RYHw,OT0y:yw0 8*UYPTUTOO0i8,TH0o8*RYOOOT0n8RYHwyRYO 8*UYPTPUR,g ywP0e8RYRHPRG0 8*UYPTGPTy0f8*GYUHU,H0i8PYildin


