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Board members present: Greg Belisle (Board liaison)
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Concordia staff present: G ary Withers, Kevin Matheny, Denny Stoecklin, Madeline Turnock
Public Present: Ted Wolf. Our Portland Our Schools, Eleni Kehagiaras
Next meeting: Wednesday, January 21% 2015 at Grant High School

I.  Welcome & Introductions. .. R
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Kevin Spellman opened th ing. Introductions.of committee members, PPS Staffand.. ...

public.

Public Comment

e Ted Wolf, Our Portland Qur Schools, gave public comment. Please see attached to
these minutes.

Concordia University & Faubion Pk-8 Partnership

s Concordia University’s Vice President of External Affairs, Gary Withers, presented tothe. ... ... .
committee ahau_t the partnarshin hetween Concardia Univarsity and PPS’ Faubion Pk-8&
school

¢ 3 to PhD™ -the prograi developed by the-partnership that education starts in the - -~
first 3 trimester’s of life to pursing one’s highest-dreams.

» Looking to create this project into a mode! that can be replicated elsewhere in public
schools and higher education institutions.

s Q: “You say that this is a unique enterprise and have not found anothersimitar model-~ -~
out there. How much interest from other school districts and universities has there
been, especially in Oregon?” A: There have been some inquiries from the University
of Portland-already. Concordia is fooking to engage their nine university system, We
also have some interest from Houston and have aiso had people from India come to
look at the partnership.

¢ Program Update

¢ Improvement Project 201
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completed on time, on budget and visible to the community.







direct correlation between the guality of construction documents produced. .
and the firms performing the work.
s Balanced Score Card
¢ Qverall Perspective
e Remains green and gives a summary of the program over several different
perspectives.
s Schedule
¢ Thecellsinred for the Frankiinand Rco;eveu prcjec is ‘ar work that has

Both projects are working on making ,up,thls,tlmam,thejr, schedules..

s RHS remains yellow due to the challenges around construction phasing'TP"‘—
school now has more students than anticipated when the bond was bt This -
is creating additional efforts to refocate students.onthes port
and working closely with the builder on how work can-be phased. The project
is expected to be complete for the fall of 2017 but exterior site work will
continue into late fall.

e Q:“ls DD 100% complete for Franklin?” A: Yes, it is complete. This is a
snapshot in time. Monthly repoiting data Tor the projects is pulled on the last

working day of each month.
e Q: “Roosevelt is yellow?” A; Yes. It is at 75 % DD.
s Stakeholder
. Staff has S’Earted to use a different tool
on
¢ |P14 feedback has been very pOSItNe.
¢ Maintenance and Operations are key stakeholders

e DAGs {Design Advisory Group) - Roosevelt had very limited feedback and staff
is trying to get more feedback from that groun Al DAGs will have anather.

round of meetings starting up again.
e Q; “Is there an opportunity to change the make-up of the DAGs?” A: Staff will

be using stakeholder input and lessons learned to use in the creation of our
now DAGs, C{'--\FF ic nuqfnﬂhnn thao prnrncc ttead tn l:i'anl fha NAGe un Mo

moved very quickly through 'rh is processin the creation nith.,e current DAGs. ... .
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and wanted-a broad represent:*iﬂ'“ on th

lot of applicants on
framework than was originally expected. Staff does want-the DAGs to
represent different constituents to be a part of the DAGs. Staff chose not to
engage the DAGs on budget develonment, soft costs versus hard costs and

VE. We might have had more PPS staff in the groups than anticipated but
many see the building staff as part of the community and not-as PPS staff. - -

r the groups. With these issues we
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held for the community through master planning and the schematic design
phase took over a year to complete.
e Budget
e Green overall. The praogram has spent just shy of 583 millian to date.
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» (P13 transferred S1 miiiion into the CSVi program contingency and staffis
aynocting to.sween an.additional SO5 000 out of that nroarom onca the—f:—r::!— - -

invoices for the drainage wor k ara pﬁad R

IP14 will have some budget savings and staff will be moving that out soon into

Program contingency.

The program has added $23 million to the hudget since luly ... ...

¢ Additional criteria funding of $8 million which PPS will obtain if and
when necessary

e increased Faubion budget by 515 million as an estimate of Concordia’s
expected contribution. Staff needed to do this to establish cost
managemen*—pa'ameters— for the—tata! i;'ji"ﬂj'Eﬁt" o '
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construction phasmg operatlons. Wi!E this come frcm the Rogsovelt project
budget or the swing site budget?” A: Yes, they will use portable

5
denending on tha coct of tha nortahla comnlay, coma monav fromthe limited .
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swing site budget will be used to support this effort, The Bond Program began
weth $10 million-fer swing site/trapsportation. - — - e

o
e TR A b in el o B | P . S
i IVIGDLCI pTdHII!I UUUBC{. EiLN

'C"
"C>
'Ck
-
ar
e
(T
Ci
CI
Ch
aT

planning budgetswill be augrmented-loreftfectthe s
three high schools.

5taff has beernsharpening pencils on oversight 4
concerns about their levels and those costs are now on budget
Q: “Does staff have concern about the balance of $81,000 on the CSM
contingency line?” A: Staff is watching this closely but this is tight, Stoffi
looking to the access to bond premiums and the return of budget from the
IP14 project.
¢ (: “Are you seeing that the OCIP program is cost neutral?” A: Our
management consultant is looking to see if it is cost nautral and evaluate
comparing costs of work.
o Equity-
e Career Learning-staff has updated performance targets to look at them based
on program level over a calendar year instead of per project. Have met .
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outreach to high school projects.
o  Workforce — Marshall and IP14 were the first projects to participate in this
program managed by the City of Portland. There was a steep learning curve

Lot .

for contractors but prOJects exceeded the aspirational goal of 20%
A
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o Q:“Whati h feedback from contactors on this program?” A: Staff is still

getting |eennde from them. What we have heard io this point is thatitisa-
steep learning curve and the program is easier for some trades to participate
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aspirational goal of 18%.
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o Performance Audit........ ...
e Staff has completed 67% of audit recommendations up from 41% complete at
the last meeting, Caee
* Staff feel that they are making good progress and should have all
recommendations completed on time.

BAC Quarterly Board Presentation
Monday, November 10™

Next BAC Meeting — January 21, 2015
Expect to meet at Grant High School
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design advisory process, and to advise the school beard on wayste increase

meaningful stakeholder representation at the project level on bond projects geing

forward.

Second, and more briefly, your charter alse directs yeu te advise the schoesl beardon - - -
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sustainability, inclusivity, and (with the exception of Concordia) partnerships. -
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principles of the Long Range Facilities Plan.

Thank you.







