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https://docs.google.com/forms/d/1iXMuDIAz5fI1wQnyLi6shg0rs1x9oarrdAU577rgoQ0/edit?ts=62266c09#responses
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https://docs.google.com/document/u/0/d/1-jfOQU8xeAI_ez4woh3VIj9IGwh4enYhKkTAtTJFfoc/edit
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https://docs.google.com/forms/d/15PvbyOuoA7zR43JqQ6kGEIB9OdTUjkoUSvMBa1rpzCE/edit
https://drive.google.com/file/d/1BAHCOUMVjMrkLRpf5IpPQACXgTlpU7Xo/view?usp=sharing
https://drive.google.com/file/d/1Fk1cQZF0TvIYdQ4XpCZu-zRHhBKvH4JN/view?usp=sharing
https://docs.google.com/document/d/152IfMhgdkJr_hDaIA_TpN-pEEDYCbXYSYL5H4ITjLJA/edit?usp=sharing
https://docs.google.com/document/d/1gHj8WAa-CwQlTDHcG0gQYaDilaVfTA16wu7G2xE2THs/edit?usp=sharing
https://docs.google.com/document/d/1M5fT3dZmXR7xrgJL5fwBUzCUdml_R7cFymmzhU6UECQ/edit?usp=sharing


Lbmzzv *zx¨nx©z©¦ 6w¢¥z®fwfx¨ HvYx ãL*6Hä
Hz¥¨vYxd H©avnb Lbmzzv¦

Lbmzzv ?Ywf H¥nxbn¢YvÙ!dwnxn¦¨¥Y¨z¥ ?Ywf Lbmzzv VfY¥

West Sylvan M nnle n

�Y �Y �� �[�� 0p" �I �� �[ �I �[ �[ �j �I �� �[ �� �h �j �[ �[ �I �� �¦�< p�D �I �[ �� �< �[ �[ �� �[ �� �< �� �¦�p �< �Y �< �[ �Y �I �� �[ �< �� �P �j �� �I �� �� �< �s �� �! �� �[ �< HX �j �� �[ �I �I �[ �� �[ �[ �� �� �[ �< �� )� �� �I �Y )� �I �IHX �I �� 0p" �I �� �[ �< �j �[ �Y �< �Y �s �� �I �I �h �I �[ �� �[ �� �[ @�( �� 0p" �� �[ �E �E�[ �I �Y �[ �� �< �[ �[ �� �I �[ �< �I p�D �� �< �Y �Y �� �h �j �[ �[ �I �¦p�D �� �[ �Y �I �[ �� @�( �j �[ �� �� �h �j !† �I �I �� �< �T� �� �� �[ �[ �Y �[ p�D �[ �¦@�( �� 0p" �� �h �< �I �[ �[ �I �� v@ �[ �� �[ �� �j �[ �¦�[ �I �I �[ �� �< �I p�D �� �[ �I �IL �I �� �7 �I �h �j �� �/ �s �Y �p �< �[ �� ð �� �[ �� �� �� 1"� �< �� �[ !† �I �[ �� �� �[ �B p�D �f v@�I �< p�D �[ �� �Y @�( �j �[ �j �� �h �< �I �[ �[ �I �� �I �B �[ �[ �j �� �[ �B �¦�[ �[ �[ �I �� 0p" �� �� �I �I �[ �[ �< �� �I �[ �[ �� �8 �[ �I �� �[ �Y �� �< �[ �[ �� �h �j �[ �[ �I�[ �� �[ �I �I �[ �� @�( �Y �Y �� �[ �I �� �[ �¦p�D v@ p�D �� �< �I �< �� �� �I �� �� �I �¦�[ �I �[ �I �� @�( �[ �I �� �j �[ �I �� �I �< p�D �I �[ �[ �� �[ �[ �¦�j �[ �I �� �� �[ �� �< p�D �Y �I �� �[ �s �� p�D �� �[ �I �� �¦p�D v@ �� !† �[ �[ �j �� !† �I �� �j �[ �j �� �< �Y �¦�h �j �[ �[ �I �� @�( �Y �Y �� p�D �P �j �� �j �[ �I �� PS �j �[ �� �Y �gL p�D v@ �� �[ �� �Y p�D �I �� �< �[ �[ �� �I �[ �I �� �[ �I �Y �[ �8 �� �[ �[ �8 �[ �¦�[ �I �I �[ �� �h �j �[ �[ �I �� �< �[ �[ �� �< p�D �I �� �< �� �j �[ �s �� �j !† �[ �j �8 �� �¦�j �[ �I �[ �� �< �< �[ �� �< �� �j �[ �s �� �j !† �[ �j �� �j �[ �I �� �[ �[ �� �[ �8 )��¦�� )� �I �[ �[ �< �I �[ �� �� �[ �h �j �[ �j �< �Y �� �[ !† �e �� �[ �[ �[ �� �[ �Bp�D�¦L p�D v@ �� �h �< �I �[ �[ �I �� �[ �[ �[ �j �� �[ �[ �[ �� �j �I �I �[ �� �� �j �[ �E�I �� �!� �� �Y �� �¦L �I �� � �[ �� �[ �I �� �< !† �[ �Y �I �� �[ �< �� �� �Y L �� �[ �I �¦L �[ )� �[ �Y �I �� � �� �j �[ �I �� �Y �� �[ !† �< �Y �� � �P �j �� �� L �[ �� �I �[ �[ �� �[ �I �� �< �� �h �j �P �[ �� �[ �[ �j �� �< �Y �[ �[ �Y �I�¦L �Y )� �� � @�( �� @�( �Y �Y �� �� �< �P �j �� �� �< �I �< �� @�( �h �� �[ �I �I �h �j �� �[ �I �I �[ �� PS �j �[ �� �I �[ �I �< �Y �s �� �h �8 �¦�[ �[ �I �I v@ �[ �� �h �j �[ �[ �I �¦ �[ �[ �[ �� � �[ �� @�( �[ �j �� �[ �I �� �j �� @�( �Y �Y �� �8 �E L �I �< �[ �� �j �[ �I �� �Y �� �I �[ �� @�( �Y �Y �� �� �I �< �I �¦�[ �I �< �I �� @�( �� �[ �� �I �I p�D �I �� �� @�( �� �8 �[ �8 �8 �� @�( �� �8 �8 �[ �E ��uQ





Lbmzzv *zx¨nx©z©¦ 6w¢¥z®fwfx¨ HvYx ãL*6Hä
Hz¥¨vYxd H©avnb Lbmzzv¦

Lbmzzv ?Ywf H¥nxbn¢YvÙ!dwnxn¦¨¥Y¨z¥ ?Ywf Lbmzzv VfY¥

West Sylvan Middle School Jill Hunt 2022-23

!xx©Yv .®ndfxbfÝ)Y¦fd L¨¥Y¨flnf¦Ë >fY¦©¥f¦ Yxd !b¨nzx¦ ¨z >ff¨ Lbmzzv 4zYv¦

4zYv Ā Ğ

By June 2023, West Sylvan Middle School students’ reports of favorable responses for the Sense of
Belonging SSS questions for our students will increase to 50% or higher as measured by the 2022-23
Successful Schools Survey.  (38% favorable 21-22)
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L¨¥Y¨fl± ü
ĀÎĀ
Written as a
Theory of
Action and
reflects
evidence-base
d practices

If we… (do
this action)

If we establish an advisory class within the school day bell schedule
for five days a week with a scope and sequence that focuses on
understanding our own identity and the power or community, and
provide faculty with opportunities to learn about the importance of
teacher-student relationships

Then… (this
will happen)

A larger percentage of our Black, LatinX and Native students will
report a sense of belonging with the West Sylvan Community as
measured by the Successful Schools Survey.

And… (this
will be the
benefit)

This will lead to an increase in student engagement, interest and
achievement as well as a decrease in social isolation and the
social-emotional issues that result from that isolation.
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Measures of
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Adult Actions
(connect to
your “then”
statemthn”
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Written as a
Theory of
Action and
reflects
evidence-base
d practices

If we… (do
this action)

○ IF we provide high-quality adopted curriculum

aligned to standards, and we provide effective

teacher professional learning

Then… (this
will happen)

○ THEN teachers will implement effective Math

instruction using the adopted curriculum, AND

students will meet their Math targets for 6th-8th

grades.

And… (this
will be the
benefit)

Meeting these targets successfully provides equitable access to
Black, LatinX and Native students while ensuring that all students are
ready to promote to the next grade level with the necessary
foundational math skill sets for success.
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Measures of
Evidence for
Adult Actions
(connect to
your “then”
statement)

Fall
● PD cycles integrate

collaboration amongst

math educators to

target interventions

for historically

underserved students.

● PD on Equity work and

focal students through

Grade-Level PLCS and

SIT process focused on

academic progress

● Tiered intervention

records for math

supports

● Instructional Round

Evidence and

Feedback

Winter
● PD cycles integrating

collaboration

amongst math

educators

● Review/reflect on

grade data

(differentiated by

race)

● Mid-year

survey/data review

● Instructional rounds

Spring
● Review/reflect on

grade data

(differentiated by race)

● End of year survey

● Instructional rounds

● MAPs spring/winter

data comparison

Measures of
Evidence for
Students
(connect to
your “and”
statement)

Fall

● Students will have
avenues to seek
academic
supports within

Winter

● grade data

(differentiated by

race)

Spring
● MAPs data

● grade data

(differentiated by race)

7
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the school day for
Tier 1 supports in
math

● Students will have
avenues to learn
curriculum from
adop
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5. Provide a structured schedule with time for

collaboration and professional feedback on

differentiation that has been successful

Tmnbm
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Administrative Leadership
Principal and the PLCs use data to assess fidelity, monitor progress,
evaluate outcomes, and revise interventions.

Multi-Tiered System of
Support

The training and collaboration around differentiation will help school
personnel use intensive/individual interventions that supplement
Tier 1 instruction in place for all grade levels in core subjects

Integrated Educational
Framework

All students, including students with IEPs and ELLs participate in the
grade level general education curriculum alongside their  grade level
peers.

Family & Community
Engagement

Feedback through conferences, emails, phone calls, surveys, Site
Council, WSMS Foundation mee

u
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with counselors

and educators

Measures of
Evidence for
Students
(connect to
your “and”
statement)

Fall

● Student
observations
during
Instructional
Rounds

● Fidelity of AVID
strategies

Winter
● grade data

(differentiated by

race)

● PLC meeting data

analy
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*zw¢vf¨nxl Y H,L! *±bvf ¯n¨mz©¨ H¥zw¢¨¦

Tmfx dz 6 bzw¢vf¨f fYbm ¦fb¨nzx zk ¨mf dzb©wfx¨¦É

é ÑH,L! *±bvf ¯n¨mz©¨ H¥zw¢¨¦Ò kz¥w ãvnxufd Yaz®fäÍ
→ Fill out the ÑHvYxÒ portion of the form PRIOR to putting the change idea into action.
→ AFTER you finish trying the change idea, then fill out the Ñ,z Ý L¨©d± Ý !b¨Ò portions of the form.

* ÑH,L! L©wwY¥± *mY¥¨Ò:
→ Fill this out after completing the full 1st PDSA cycle, and add to the chart after each cycle:

PDSA Summary Chart

Tmnbm ¨zzv¦ bYx mfv¢ wf ©xdf¥¦¨Yxd Yxd ©¦f ¨mf H,L! b±bvfÉ

● Guide to understanding and using the PDSA Cycle:
PDSA Guide

● Use the prompts in this tool to understand how to create your own PDSA Cycle - this is the same format
as the actual PDSA Cycle tool:
PDSA Cycle with Prompts

-------------------------------------------------------------------------------------------------------------------------------------------------
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https://docs.google.com/document/d/1Avac-hfToNJNZnx6Z8W_M9JMFtBuTp6a/edit
https://docs.google.com/document/d/1x0nBsW3ywMXLCT4vRT_5B8wFidb2-KU4/edit
https://drive.google.com/drive/folders/15N3zXWiSgFjvi-UuJg9C9SzWWDrDk8Ri
https://drive.google.com/drive/folders/15N3zXWiSgFjvi-UuJg9C9SzWWDrDk8Ri

